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1
Executive Summary

The Introduction of this case study report present that the financial management is critical for
controlling, safeguarding, and overseeing a company's financial resources. This case study
delves into the challenges faced by The Seacrest Lodge, a former prominent vacation spot, and
proposes a comprehensive relaunch plan to rejuvenate the business amidst declining
profitability. The investigation explores factors such as increased competition, shifting
consumer trends, and the impact of real-world events like the COVID-19 pandemic on the

lodge's financial performance.

The Report includes Market Analysis. The decline in The Seacrest Lodge's profitability can be
attributed to intensified competition, changing consumer preferences, and a decline in service
quality and amenities. These factors have led to decreased revenue, occupancy rates, and
overall customer satisfaction. To regain market share and profitability, the lodge requires a
strategic restructuring plan encompassing modernisation, service enhancement, and targeted

marketing initiatives.

Another analyse which takes part of this case study is the Scope and Objectives - Analyses:
Analysing the lodge's financial performance over the past three years reveals a concerning trend
of declining revenue, increasing expenses, net income losses, and reductions in asset value and
equity. Both external factors such as competition and internal issues like service quality decay
contribute to this decline. Thus, a strategic turnaround plan is imperative to address these

challenges and restore financial stability.

This case study developing a Comprehensive Turnaround Strategy: A multifaceted approach
is necessary to transform The Seacrest Lodge's financial condition and re-establish its
reputation as a premier destination. This includes enhancing guest experiences, upgrading
facilities, implementing effective marketing. and branding strategies, diversifying revenue

streams, optimizing expenses, and fostering sustainable development initiatives.

In conclusion: The Seacrest Lodge faces numerous barriers to financial recovery, necessitating
a strategic framework for revitalization. By prioritizing customer satisfaction, modernising
facilities, leveraging digital platforms, exploring additional revenue sources, optimising costs,
and fostering community partnerships, the lodge can reclaim its position as a leading
destination in the competitive tourism sector. Success will require dedicaﬁreativity, and

adaptability to navigate the evolving hospitality landscape effectively.

4lPage




Introduction Case study perspective

The concept of financial management refers to controlling, protecting, and monitoring the
company financial resources in the target capital market. In general, it helps the company
decision makers to plan, control, organise and control the aspect of accounting management
irrespective of its potential stakeholders. This case study identifies the problems confronted by
The Seacrest Lodgeaagdarmer vibrant vacation spot, and suggests a complete relaunch plan
aimed at reviving th&% - ness and reinstating customer confidence. The research investigates
into the drop in the lodge's profitability over the last three years considering the enhancements

in competition, change in consumer trends, and the real-world events including the COVID-19

pandemic.

Hence, the discussion develops a multifactorial mechanism to handle the issues suggested,
which include marketing positioning, guest experience improvement, modernisation, strategic
marketing, revenue diversification, financial restructuring, and sustainability projects. The
Seacrest Lodge seeks to achieve this through proactive means and a resolve to excel; the aim
is to stand out from the crowd, focus on the guest, bring the lodge facilities up to date, use the
digital marketing channels available, look for additional revenue streams, control the costs, and
interact with the community. These strategic initiatives once implemented will position The

Seacrest Lodge to regain its status as a preeminent vacation destination, with a very bright

future in the highly competitive tourism business. purpose of introduction

Market Analysis
A careful study of the market indicates some major factors leading to the demise of The

Seacrest Lodge. In addition, in the bay market the hotel is found is very competitive, with the

advent of new and contemporary resorts around (Baker et al., 2023 would be

False citation [|
likely to offer up to date facilities and services, hence lure customers c ocdcrest Lodge.
Besides, customers preferences have changedng to the fact that the lodge’s offerings are
no longer in line with what guest’s desire w . aveling. Besides, the customer experience
which is portrayed through customer reviews shows erosion of service quality and a lack of

up-to-date amenities implying a failure to embrace changing customer expectations

(Xolmirzaev et al., 202]h
B4

These market factors have thus led to a fall in revenue, occupancy rates, and generally client

satistaction for The Seacrest Lodge. Room Rate and Occupancy Rates are probably the

5IPage




declining factors of the lodge maintaining its position in the market as shown over past three
years. To overcome this and gain global market share again, the company needs complete
strategy for restructuring (Biddle et al., 2022). This approach should cover the issue of
modernisation, service enhancement, and promotional activities aimed at customer acquisition
and retention in an environment characterised by a great deal of competition. In the absence of
agile measures to match up with the changing market dynamics and improve the lodge’s

services, the future of The Seacrest Lodge is quite questionable (Brewer et al., 2022).

Scope and Objectives - Analysis

Analyzing the financial performance over the past three years

The Seacrest Lodge's last three years’ financial results show an upsetting pattern of downward
slump as it is shown in the enclosed income and balance statements. The summary of the
Seacrest Lodge financial performances in terms of income statement and balance sheet are as

mentioned below:
Income Statement Analysis

1. Revenue Decline: The lodge experienced a significant decrease in revenue from

£1.200,000 in 2021 to £950,000 in 2023, representing a 20.8% reduction over the three-

2. Operating Expenses: Operating expenses increased consistently over the three years,
reaching £1,100,000 in 2023, reflecting a 22.2% rise from 2021 levels. This increase
outpaced the decline in revenue, contributing to worsening financial performancc.

3. Net Income Loss: The most alarming aspect is the transition from a net income of

£300,000 in 2021 to a loss of £150,000 in 2023. This indicates that the lodge's expenses

surpassed its revenue, resulting in negative profitability. Analysis
Balance Sheet Analysis

1. Asset Decline: Total assets decreased from £2,150,000 in 2021 to £1,850,000 in 2023,

primarily driven by reductions in cash and equivalents and property and equipment.

2. Liabilities: Both accounts payable and long-term debt remained relatively stable over
the three-year period, indicating that the decline in equity was primarily due to asset

decreases rather than increased liabilities.
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3. Equity Reduction: Equity decreased significantly from £620,000 in 2021 to £300,000

in 2023, reflecting the erosion of the lodge's financial strength and shareholder value.
Overall Assessment

Atthe Seacrest Lodge, there was a financial deterioration within the past three years which was
characterised by decreasing revenues, increasing expenses, losses of net income, and declines
in asset value and equity. Such trends represent severe financial distress and the forthcoming

need for an immediate intervention to turn the downfall of the lodge around and get the lodge

back on its feet financially (Datar and Rajan, 2021).

Identifying the key reasons behind the decline in profitability

A drop in the profit level of The Seacrest Lodge is due to both the external and internal factors,
including real world events and economics. First, low-cost resorts that are located close to The
Seacrest Lodge have increased the competition, which has put pressure on the company to
maintain its share of the market. With the advent of these competitive rivals, clients probably
left the lodge for facilities and services that have been upgraded, thus the drop in revenue (Eun
et al., 2021). On top of that, the change in preference of customers to more modern
accommodations have also contributed to the lodge's difficulties, possibly by making its
services outdated or inconsistent with the changing guest expectations. Additionally, real-
world events like the COVID- 19 outbreak may have led to some significant changes in the
lodge's operations, with reduced travel demand, cancellations, and operational disruptions
possibly being some of them (Sukach er al., 202])5 case the lack of sufficient number
of customers and the tough such as a fight for market share could have brought about the
lodge’s decreased profitability. Besides, not only the pandemic-led economic downturn could
have an impact on the spending pattern of the consumers, but also it is possible that the people

has turned down their spending on the vacation and rescheduled the trip or switched it to the
cheap alternative instead (Finkler et al., 2022).  RE<elplelnl{di{pClolg% o]l ife]y

Additionally, the downturn may also be partly attributed to the adverse internal issues like the
given customer feedback indicating the decay of service quality and poor amenities (Cloarec
et al., 2024). This can be also explained by the part played by the fall in revenue levels as well
as the rise in operational costs which in the end all resulted in net income losses for these three
years period. In the very simple words, the reason for the Seacrest Hotel bad performance is
mainly due to the different kinds of the competition, changing consumption patterns, external

factors like the pandemic and internal issues (Yang et al., 2023). Since that is the case, there is

TIPage




no way around developing a strategic turnaround plan which will allow the company to address

all these issues and get back to break even. Risk Management

Developing a comprehensive turnaround strategy

In summary, for transforming the financial condition of The Seacrest Lodge and restoring its
reputation as excellent destination stay, revival plan requires attention to internal and external
challenges hence a search for business growth opportunities too. There exists a multifaceted

approach to achieve these objectives: Many sidewise actions are must be taken to reach the

objectives and they are;
1. Guest Experience Enhancement

e Groom guest satisfaction by perfecting service quality, timeliness, and observant of
little details throughout their stay.

e Investing in staff training programs that will make sure of the best customer service and
will greatly improve guest-staff interactions.

e Performing the routine surveys and implementing the solutions to resolve guest

complaints quickly and enhance the overall guest experience.

2. Modernisations and Facility Upgrade

e Placing funds towards the reconstruction and upgrading of facilities, rooms, and public
spaces as per modern standards.

e Upgrading the technical infrastructure to improve the operational efficacy, ensure the
smooth booking process, and provide the personalised guest experiences.

¢ Providing the eco-friendly facilities like energy-efficient devices, waste reduction

strategies and locally found facilities to attract eco-conscious tourists.
3. Marketing and branding

e Creating a versatile marketing plan that uses digital interfaces, social media sites, and
focused advertising campaigns to connect with potential guests.

¢ Making a story telling first, the unique selling point of the Seacrest Lodge that includes
the scenic location, the personalised service, and the exclusive amenities. Attach the
storytelling with the appealing pictures and visuals.

¢ Partnering with influential people, travel bloggers and local influencers to promote the

lodge’s visibility and achieve a wider audience.
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4. Revenue Diversification

e Searching additional sources of income apart from accommodation e.g. weddings,

conferences, or wellness retreats (Warren ef al., 2020).

¢ Collaborating with local tour agencies, adventure firms, and cultural bodies to package
deals and create experiences for the gucsts.
e Improving the dynamic pricing strategies, introduce loyalty programs, and provide

additional services to get more revenue per guest and stimulate the return of visitors.
5. Financing Restructuring and Expensive Optimisation

¢ Conducting review of current cost structures and pinpoint areas of cost reduction or
cost optimisation with quality uncompromised l etal.,2020).

e Negotiating more favourable contracts with suppliers, vendors, and service providers,
to reduce the procurement costs.

e Investigating the debt restructuring possibilities for existing debt liabilities to enhance

cash flow and lower interest costs (Schroeder et al., 2022).
6. Creating and Building Communities and Sustainable Development

e Developing a good relationship with the local people by means of philanthropy
initiatives, voluntary programs, and cultural exchange (Finkler et ai

e Incorporating the sustainable practices as well as champion for the preservation of the
environment so that it can protect the balance between the lodge and the environment
by conserving natural resources.

e Linking up with local enterprises, craftsmen, and suppliers as the region's developers

and it will present specialties of the region (Laine et al., 2021).

Although the lodge financial situations are more in deficit, the future looks bright following
the implementation of these strategic moves. It will be possible to hike the number of guests

and even secure the lodge's position as one of the top destinations (Jain et af., 2023). A

pervasive strategy as acknowledged by the operational advancement, the marketing
. . . . . . .. . L' k to Analysi
effectiveness, and the community service will play very important role in gaining sustainabl IR ATEEE

growth and financial soundness.

Key Issue Resolution

100IPage




Conclusion

Therefore, it is inevitable that Seacrest Resort encounter numerous barriers that will impede its
efforts to recover financially sustainability and ultimately prove itself as a foremost resort
haven on the beach. The erosion of profitability with other elements acting as competitive
factors, changing consumer preference and actual events such as coronavirus have made the
turnaround strategy need to be summed up. A strategic framework for lodge revitalisation
through the application of venue positioning, guest experience enhancement, modernisation,
the strategic marketing management, diversification of revenue, financial restructuring and
sustainability will serve to chart the path of revitalisation. Through uniqueness, customer
satisfaction as priority, upgrading and maintenance for the facilities, the utilisation of the
website and social media platforms, another source of income discovery, cost optimisation, and
tourism partnerships, The Seacrest Lodge may reclaim its position as a trendy preferable
destination. Nevertheless, this success path will power up with efforts, creative idea and
mindset in meeting the challenges of the dynamically changing hospitality field. Through
effective preventions, and with a drive to perform better, The Seacrest Lodge can stand out as
a leader by becoming reinforced and equipped to carve a viable way ahead in the competitive

tourism sector.
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